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FORWARD FROM CEO
—

2017 was a significant year for PROJECT FUTURES, our Founder, Steph Lorenzo, made the decision 
to step down and hand the reins over to a CEO. A big decision after an eight-year journey of 

immeasurable effort, impacting men, women and children across five services locally and globally.

This transition brought challenges, both anticipated and not, requiring our team to adapt and 
respond thoughtfully to new challenges, but also new opportunities. It was these very qualities that 
saw PROJECT FUTURES remain sustainable, stable and consistent in regards to our daily work and 

support of victims.

Whilst the transition from Founder to CEO did see an initial decline in support, it also saw new 
partnerships, as well as opportunities for community and government grants arise; furthermore, 
the transition showcased the commitment of our team and the passion and dedication of our key 

corporate partners, Air Road and Konica Minolta.

With 2017 creating an impetus for change and reflection, we as an organisation reviewed our 
mission to ensure a clear vision; enabling greater clarity on our work and increased measurability. 
We refined our branding, replenished our board and streamlined our impact partners; all with the 

goal of creating a united vision, team and projection going forward. 

PROJECT FUTURES is committed to creating positive change for those individuals directly affected 
by sex trafficking, slavery and exploitation. By educating our community, building awareness of the 
issue and exploring new ways that we can all contribute to ending sex trafficking once and for all.

     Clare Pearson, 

     CEO PROJECT FUTURES

“Alone we can do so little; together we can do so much.’

Helen Keller.



PROJECT FUTURES is a registered public benevolent institution with DGR1 status, which 
means that any donation over $2 is tax-deductible. 
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OUR IMPAC T
—

Since our establishment in June 2009 until 31 December 2017, our networks have:

PROJECT FUTURES continued to keep staffing lean in 2017. As a team of two, both the CEO 
and Partnerships & Fundraising Manager deliberately worked to keep administration costs to a 

minimum to ensure fundraising efforts were maximised. 

We note that as a result, our impact could not be achieved without the incredible efforts, 
consistency and passion of our fleet of volunteers and interns. Whether as a once off or regular 

supporter, their time and the lending of their skills has been critical to our work.

RAISED: 
$5,027,056

DONATED: 
$2,593,947

ADVOCACY: 
$1,057,868

ADMIN: 
$1,192,934



Fundraising 
Income 

Fundraising 
Expenses

Admin  
Expenses

Donations to 
Beneficiaries 

% of Admin 
Expenses to 

Income

2009-10* $79,000 $0 $0 $79,000 N/A

2010-11 $276,342 $22,827 $11,730 $174,032 4.2%

2011-12 $450,920 $226,359 $61,189 $132,545 13.5%

2012-13 $496,906 $126,822 $60,707 $322,688 12.2%

2013-14 $888,131 $149,880 $128,790 $540,576 14.5%

2014-15 $1,016,255 $161,895 $191,865 $510,096 18.8%

1 JUL 2015 - 
31 DEC 2016*

$1,225,169 $246,312 $477,702 $597,463 39%

2017 $595,356 $104,468 $299,497 $237,547 50%

Total $5,027,056 $1,057,868 $1,192,934 $2,593,947 24%

* Changed reporting from Financial Year to Calendar Year. This period incorporates 18-months of figures.

INCOME CATEGORY 2017 % JUL ‘15 - DEC ‘16 %

OFFICIAL FUNDRAISING EVENTS $255,360 43% $668,819 55%

CORPORATE PARTNERSHIPS $298,288 50% $514,977 42%

ONLINE DONATIONS $15,131 3% $22,188 1%

OTHER $26,577 4% $19,185 1%

TOTAL $595,356 100% $1,225,169 100%

YEAR- ON-YEAR BREAKDOWN
—

REVENUE GENERATED
—
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Cost Category 2017 JUL 2015 - DEC 2016

Direct Fundraising Events $104,468 $246,312

Salaries and Wages $251,791 $409,620

Marketing and Branding $14,849 $10,177

Printing, Property and Stationary $2,463 $7,422

CEO Budget, Corporate Expenses & Other $30,394 $50,483

Total $403,965 $724,014

EXPENSES / ADMINISTRATION 
—

In 2017, PROJECT FUTURES transitioned from Founder to CEO, a significant milestone for the organisation 
and one that sadly resulted in a slight decline in donor contributions and fundraising stabilities. Moreover, 

with event costs and administration fees stable, this saw the percentage of 
expenses to income climb.

However, with a review of the strategic plan, the coordination of events and a clear goal to rebuild 
partnerships with previous donors going forward, we hope to reduce this ratio to its former glory. It should 

be noted that the cost of quality human efforts, resources and event making will always 
see an element of administrational costs that are unavoidable.

We would like to take this opportunity to sincerely thank our consistent and passionate corporate 
partners, Air Road and Konica Minolta, for their support and contribution. Their support has enabled 

victims to recover and thrive within safe environment.

PHOTO CREDIT: TENILLE SALMON SOUL IMAGES
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DONATIONS TO IMPAC T PARTNERS
—

PROJECT FUTURES is committed to supporting impact partners in meaningful and sustainable ways. 
This includes building relationships with organisations to ensure suitable application of funds and 

transparent and accurate reporting.

In 2017, PROJECT FUTURES made a conscious decision to do more with less impact partners; 
applying funds to those in urgent need. Further, with some iconic impact partner projects naturally 

concluding, and new funding streams introduced, 2017 allowed for this transition with limited 
impact on partner functions.

AFESIP Cambodia continues to be the longest standing impact partner of PROJECT FUTURES, with 
Somaly Mam (the AFESIP Cambodia Founder) the inspiration behind our daily mission and continued 
source of motivation to play our role in bringing hope to women and children and transforming the 

lives of victims locally and globally. 

Organisation 2009–11 2011–12 2012–13 2013–14 2014–15
JUL ‘15 
DEC‘16

2017 TOTAL

The Salvation 
Army’s Safe House 

$79,425 $52,100 $180,300 $138,000 $158,451 $70,045 $678,321

Childwise 
‘National Child 

$9,113 $20,000 $50,000 $75,000 $65,000 $0 $219,113

AFESIP Cambodia $253,032 $38,607 $249,828 $280,244 $297,096 $175,810 $167,502 $1,462,11

Cambodian 
Children’s Trust

$198,202 $0 $198,202

Maiti Nepal $5400 $760 $30,032 $0 $0 $0 $36,192

ALL BENEFICIARIES $79,000 $132,545 $322,688 $540,576 $510,096 $597,463 $237,547

AFESIP CAMBODIA THE SALVATION ARMY’S TR AFFICKING 
& SL AVERY SAFE HOUSE
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$2,593,947



CL AR E PE AR SO N
CEO

IF YOU HAVE ANY QUESTIONS OR WOULD LIKE MORE 

INFORMATION PLEASE CONTACT:

EMAIL : 
contact@projectfutures.com 

WEBSITE: 
www.projectfutures.com

SOCIAL :

@projectfutures

THIS ANNUAL REPORT WAS 

BASED ON ACCOUNTS 

PREPARED BY CAMPHIN 

BOSTON CHARTERED 

ACCOUNTANTS SYDNEY, 

AUSTRALIA .

PROJECT FUTURES FINANCIAL 

RECORDS ARE INDEPENDENTLY 

AUDITED BY BRAY & 

ASSOCIATES CHARTERED 

ACCOUNTANTS.


