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‘DO YOUR 
little bit Of gOOD
in the wORlD,
it’s thOse
little bits
Of gOOD
pUt tOgetheR that
OveRwhelm
the wORlD’

- DesmOnD
tUtU



Driven by a collective desire to live in a world free from human trafficking, slavery and sexual 
exploitation, PROJECT FUTURES was created to inspire and harness the skills, time and talents of young 
professionals in order to raise awareness of the issue and generate vital funding for the rescue and 
rehabilitation of victims.

Creativity, collaboration and dedicated teamwork have seen us through an extraordinary four years 
and I am immeasurably proud of each step in this incredible venture.

From a standing start, in four years (two of which were run voluntarily), we have been able to donate 
a total of $922,140 to our three beneficiary organisations. These organisations run programs that 
support, empower and instill in victims and survivors a sense of community and self – the benefit of 
which cannot be overstated. Our focus is therefore to work alongside them and financially support 
these programs that restore dignity, well–being and economic independence to people who have 
experienced trafficking, slavery and exploitation. 

Our first impact report aims to give a comprehensive overview of the work that our beneficiary partners 
provide on the ground. In the future, we will create bi–annual reports as a platform to reflect on 
particular projects that our funds have contributed. We will showcase the scale and scope of projects 
that together provide a holistic support service for victims of human trafficking.

Economists tell us we are suffering from “compassion fatigue” and it seems that lately more often than 
not – media commentators bemoan the apathy and perceived disloyalty of younger generations. My 
experience has shown me otherwise. There is something more resilient in the human spirit and I truly 
believe each one of us has an infinite capacity for purpose, connection and community. I see it in 
the young professionals that work determinedly to support us and I see the desire for change in the 
hundreds of people who show up and rally for our cause. Australians are more alive to compassion, 
empathy and connection then ever.  

Our mandate at PROJECT FUTURES is to be a platform that inspires and mobilises all generations 
to utilise their skills and talents to support worthy causes. From financial support to volunteering to 
community building, we have seen extraordinary outcomes for our beneficiary projects in the last four 
years. 

All our efforts would not have been possible without the energy, support and enthusiasm of our 
volunteers, project and corporate partners and donors. You are the lifeblood of our organisation and 
we look forward to growing our relationship into the future.

Best,

Stephanie Lorenzo

CEO, PROJECT FUTURES Ltd

CEO MESSAGE

Major Corporate partners
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OUR PROJECTS

AUSTRAliA

The Salvation Army, Safe House for Trafficked Women 
Funds donated since 2011: $231,525

The Safe House provides supported accommodation for women identified as trafficked victims in 
Australia. Trafficked victims receive crisis and long term assistance 24 hours a day, seven days a week. 
Casework is holistic and comprehensive: offering financial assistance, access to legal, medical and 
mental health services, education, employment services, rights education, social support, spirituality, 
living skills, personal development and recreational activities.

Childwise, Stop Child Sex Tourism Campaign
Funds donated since 2012: $29,113

Child Wise is Australia’s leading child protection charity working in Australia, Asia and the Pacific 
to prevent child abuse. The current campaign aims to both inform Australians about child sex tourism 
and promote the Australian Federal Police reporting service as a primary call to action. The campaign 
seeks to motivate men to use learned behavioural strategies to socially discourage the opportunistic 
exploitation of women and children within male peer culture.

iNTERNATiONAl

The Somaly Mam Foundation / AFESIP Cambodia
Funds donated since 2009: $661,502

The Somaly Mam Foundation and AFESIP Cambodia are dedicated to the eradication of sex slavery 
and the empowerment of its survivors, based on the vision and life’s work of Cambodian survivor and 
activist Somaly Mam. Founded in 1996, AFESIP Cambodia combats sexual slavery in Southeast Asia 
by rescuing victims of human trafficking and providing recovery and skills training to help foster the 
economic empowerment of its survivors. In 2007, the Somaly Mam Foundation was co–founded by 
Somaly and two young American men to offer a multilateral approach to combatting slavery: helping 
victims escape the conditions of exploitation, empowering survivors with economic independence and 
engaging governments, corporations and individuals in the fight.

TOTAl dOnATIOns sInCE 2009
$922,140
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THE SAlvATIon ArMy 
SAFE HouSE For TrAFFICkEd 
PEOPlE

overview of the work

The Salvation Army has an international mandate 
to end modern slavery and the Safe House is 
the Army’s most immediate and urgent project 
in the Eastern territory of Australia. The Safe 
House grew out of community based advocacy 
for a specialised service to provide supported 
accommodation to people who have been 
trafficked or worked in slavery or slavery like 
conditions. The Safe House was established in 
July 2007 when 10 beds became available to 
support single women. The “doors” to safety and 
support were officially opened in January 2008.

The Safe House’s mission is to:

1) Partner with policy and key decision–makers 
in implementing a human rights response via 
prevention, prosecution and protection

2) Ensure delivery of comprehensive and culturally 
appropriate direct services to people who 
experience trafficking/slavery

3) Make training and technical assistance 
available to frontline personnel and the wider 
community

4) Organise and equip the community to engage 
in The Safe House’s mission – this includes 
supporting people who have experienced 
trafficking and slavery to become advocates 
themselves

The Safe House supports its clients identified 
as victims of trafficking, slavery or slavery like 
conditions, as defined by the UN Trafficking 
Protocol.

overview of how funds are used

Human trafficking and slavery systematically 
marginalises its victims. Clients lack access to 
basic services such as income, medical and 
mental health care or the ability to work or study. 
Project Futures funds provide for the basic needs 
of clients as part of their ongoing case work plan. 
Without health and well being, it is not possible 
to effectively learn and implement the strategies to 
achieve personal and economic independence 
and self sufficiency. The principle of safety is 
paramount in the initial stages of support. Housing, 
physical and mental health needs must be met 
first before individuals can consider their future 
prospects.

Project Futures funds are applied to case 
management and direct support services. Initially, 
only residential adult female clients qualified for 
case management. Now, due to significant Project 
Futures funding, case management services are 
available to a broader cohort of victims. Clients 
and caseworkers work together and develop a 
case plan to set and document the client’s short 
and long term goals. Managed case plans give 
individuals the structure and support to move from 
crisis to stability, and then, to a state where they 
can flourish. The prevailing goal is to empower 
clients by giving them support to manage their 
lives independently. The case plan allocates 
actions, to both the client and case workers, and 
the actions are regularly reviewed and revised.

Importantly, there is simply no formula for this 
uneven process. It must unfold and unravel 
uniquely and as in accordance with the dictates 
and nuances of each particular case. 

AUSTRAliA
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This is because these clients have:

• Experienced varying degrees of violence, 
trauma, poverty, abuse, vulnerability or 
marginalisation

• A complex life history that led them to crisis
• A unique and uniquely engendered set of 

coping skills
• A unique world view
• A unique way of responding to change and 

future goals

It is important to note that case management 
is not general welfare support. It is a holistic 
and professional practice offered by trained 
professionals.

Case management is comprehensive, robust and 
culturally appropriate. The service approach is 
trauma informed and cognisant of the broader 
human rights framework. This means that clients 
rights and needs are the priority. Each individuals 
unique and particular circumstances and spirit is 
visible, known and recognised.

“I am starting a new beginning now. I 
believe whatever I am facing I have to 
deal with it, be strong and believe in 
myself. The service has helped me feel 
that I can face this new challenge. The 
Safe House has been my rock.”

“I learned how to stand on my own two 
feet, all the workers are very supportive. 
This place has been my home for a 
year.”

All the different categories of case management 
provided by staff are critically enabled by Project 
Futures funding. They include:

Residential support
Single women and women with children can 
be accommodated for residential support. There 
are no limits on length of stay in the service. This 
is unique in Australia where time limits are often 
artificially imposed due to grant or contract funding 
conditions. Clients can access support regardless 
of visa status or income. Importantly, clients are 
not required to engage with law enforcement 
to access support. Unrestricted funding through 
Project Futures ensures client centered service and 
responsive mechanisms to meet the changing and 
unique needs of all clients.

Non residential case management
Support is provided to men, women and young 
people (as well as extended family) living in the 
community including Salvation Army housing.  
Complementary case management support can 
be provided to other agencies across Australia 
and can include housing referrals, material 
assistance, cash assistance, medical, mental 
health, legal, education, training and job support, 
court support and recreational outings.

Prevention support
Case Management can be provided to persons at 
risk of trafficking, slavery or slavery–like practices. 
Eligibility for this support is assessed on a case 
by case basis when a person is presenting with 
some indicators or trafficking/slavery and there are 
contributing factors that increase their vulnerability. 
Staff can work with clients to identify interventions 
that will improve their ability to remain free from 
exploitation. This can include prospective migrants 
located outside of Australia in need of information 
and assistance.

Impact Report - October 2013



Comprehensive Legal Services
Salvos Legal is the Salvation Army’s for–profit 
commercial legal service. Profits earned are 
applied directly to humanitarian legal services. 
Safe House clients are provided free and 
comprehensive legal advice.

Advice is primarily given in criminal law, 
immigration, civil, family law and debt. Project 
Futures funding is applied to legal expenses such 
as passport fees and photos, filing fees, and 
freedom of information requests and applications.  
Case workers collaborate closely with Salvos 
Legal and other legal services to ensure that clients 
have the best chance to achieve positive legal 
outcomes.

Freedom Advocates Project

Project Futures funds wholly supported the 
planning, development and implementation of 
The Freedom Advocates Project. The Freedom 
Advocates is a project led by people who 
survived human trafficking and/or slavery–like 
practices. It offers participants’ validation of their 
expertise, empowers them to speak out to assist 
others and reaffirms their worth as a wholly unique 
and powerful human being. And here, survivors 
have the same voice and platform to contribute to 
policy reform as other experts in the field.

The Freedom Advocates have been trained by 
the Public Interest Advocacy Centre. This included 
legislative advocacy, media advocacy/media 
training and community campaigns/community 
organising.

All efforts are made to ensure that the project is 
trauma–informed. Methodical assessments raise 
ethical concerns and the risks for clients and staff 
are identified and remedied early.

The goals of the Freedom Advocates are to:

• Improve the response to trafficking and slavery 
in Australia by considering the experience of 
people who were trafficked/enslaved

• Enhance the effectiveness of advocacy in the 
field by survivors using their experiences in a 
constructive and useful way

• Engage the Australian community with the issue 
of human trafficking/slavery via community 
connections with Freedom Advocates

• Offer opportunities for peer mentoring between 
people who experienced trafficking/slavery

The Freedom Advocates have been supported to 
develop a public narrative about their experience 
of trafficking/slavery that they feel comfortable 
sharing with others. Each advocate has considered 
their own level of risk of being involved in the 
project and work with the supporting volunteers to 
manage that risk.

The table to the right describes the activities 
that the Freedom Advocates have completed 
and associated outcomes since the launch in 
November 2011.

At least 16 project planning and steering 
committee meetings were convened as well as 
multiple meetings with Advocates individually to 
support development of their public narratives, 
assist in developing speeches and as general 
project support.

This program is unique in Australia and has 
achieved much as a volunteer effort. The Freedom 
Advocates are to be congratulated for their 
achievements and courage in speaking out for 
human rights and justice.
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event/aCtivitY & OUtCOmes

training by pIaC on policy advocacy
Understanding of policy advocacy purpose and strategies

Media training by pIaC  
Practical experience in working with media and policy makers

project launch (soft Launch) at parliament House, Canberra 
Public narratives developed and shared

private meeting with Un special rapporteur on Human trafficking 
Key recommendations shared which were included in the Special Rapporteur’s report to the United 
Nations

attendance at nGo meeting with Un special rapporteur on Human trafficking, Dr 
joy ngozi ezeilo
Increased knowledge of sector issues and key stakeholders, opportunity to engage with Special 
Rapporteur

attendance at australian Institute of Criminology Forum, Canberra
Increased knowledge about key policy issues, networking with community

Guest speaker at no Choices no Freedom film screening
Community engagement

Guest speaker at stop the traffik community event sydney and Melbourne 
Community engagement

Lobbying trip to meet with Minister for Women, julie Collins 
Key advocacy issues put forward to government

private dinner with prime Minister julia Gillard and opposition Leader tony 
abbott
Key advocacy issues put forward to government

Featured speaker at salvation army red shield appeal Launch, sydney
Direct engagement with 650 philanthropists, politicians and prominent community members

Channel ten news feature on “slavery in australia” (national Broadcast)
Media advocacy on Slavery Bill which was subsequently passed into law and awareness-raising to the 
general public

Feature on aBC 7:30 report (national Broadcast) “Court rule on slavery”
Media advocacy and awareness-raising to general public



AUSTRAliA

CHIldWISE

PROJECT FUTURES entered into a partnership 
with Childwise initially on a non–financial basis. 
We were drawn to their research, statistics and 
preventative education initiatives such as the ‘Stop 
Child Sex Toursim’ campaign. Our agreement 
was to support them in brand awareness and 
marketing for the research collected on this 
issue, especially relating to law enforcement and 
reporting of child sex trafficking overseas. This 
campaign is in the creation stages and is aimed to 
be launched early 2014.

overview of Childwise
Child Wise’s vision is a world where children live 
free from sexual abuse and exploitation. Child 
Wise is the Australian representative of ECPAT 
International, a global network of organisations 
and individuals working together to eliminate child 
prostitution, child pornography and the trafficking 
of children for sexual purposes.

All of their programs work comprehensively 
across a continuum of prevention, protection and 
recovery. They combine counselling through the 
toll free National Child Abuse Prevention Helpline.
Solution focused programs equip people with 
knowledge and tools to shield children from 
harm. Child Wise’s commitment to research into 
emerging sexual abuse trends and new risks 
to children ensures that their programs remain 
proactive, effective and responsive.

Child Wise is dedicated to protecting children 
from abuse and exploitation in Australia and 
overseas by:

• Providing direct counselling, advice and support
• Raising awareness and educating individuals 

and communities through education campaigns 
and trainings

• Building the capacity of individuals and 
communities to protect children

• Researching and responding to new risks to 
children eg. the Internet

• Reducing the impact of child abuse and 
exploitation through counselling and other 
recovery programs
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iNTERNATiONAl

THE SoMAly MAM 
FoundATIon

overview of the work

The Somaly Mam Foundation (SMF) is a non–
profit organisation established in 2007 in New 
York City to fund victim services programs in 
Southeast Asia and to support survivor–driven 
advocacy through strategic partnerships and 
grassroots activism. 

For nearly two decades, Somaly and her team 
have rescued thousands of women and children 
from exploitation and abuse and assisted them 
on a journey to health, hope and economic 
independence. 

AFESIP Cambodia has three rehabilitation centres 
and works to care for and secure the rights of 
those victimised by human trafficking and sex 
slavery, to successfully rehabilitate and reintegrate 
survivors into mainstream society through financial 
independence.

The impact of this work is less tangible. It is 
measured by discrete changes to cultural norms, 
the rise of entrepreneurial and enterprising 
female survivors, in the prevalence of open and 
robust discussions about human trafficking in the 
mass media space, in the growth of strategic 
government and police partnerships and in the 
vigorous promotion of the rule of law, which is 
critical to combating corruption head on and 
protecting the victims from systems of exploitation.

“It can take five minutes to rescue a girl 
from the brothel; it can take five years to 
help her recover.” — Somaly Mam

overview of how funds are used

Project Futures has a memorandum of 
understanding with SMF that enables PROJECT 
FUTURES to provide direction on how funds raised 
should be allocated.

AFESIP CAMBodIA

Victim Services
Victims of sex trafficking often suffer severe life–
long trauma from their bondage to traffickers, 
pimps and clients. By viewing physical, 
psychological, and social health as interrelated 
issues, victims can become survivors – survivors 
who are allowed time to recover and effectively 
re–enter their communities to flourish as humans 
and lead lives of independence, freedom and 
dignity.

AFESIP Cambodia rescues women and children 
exploited by the commercial sex industry and 
provide food, shelter, medical and psychological 
care in a supportive community environment.

Each center aims to meet both the immediate and 
longer term needs of every victim who chooses 
to accept services. Upon arrival, she receives 
food, clothing, shelter, comprehensive medical 
and psychological assessments. When she is 
ready, she has access to counseling, social and 
recreational activities, basic education, vocational 
training and life skills workshops to help her 
identify as a survivor – empower her – and 
prepare her for life after the center.

In 2012 PROJECT FUTURES covered the costs for 
residents from AFESIP Cambodia to go on their 
annual beach retreat in Sihanoukville. This trip 
provides an opportunity for survivors from all three 
centers to meet, enjoy the beach and to have a 
holiday.
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SoMAly MAM FoundATIon

Survivor Empowerment
The Voices for Change (VFC) program seeks to 
empower survivors of sex trafficking to be heard. 
Modeled after Somaly’s lived–in experience, 
VFC leaders embody SMF’s program areas and 
contribute to all the elements of SMF’s work in 
victim services, survivor empowerment and the 
eradication of slavery. The program uses literacy 
and English training, computer skills, anti–trafficking 
policy and advocacy training, psychological 
support, self confidence building and internships to 
give a team of peer selected survivor leaders the 
opportunity to become advocates of change. The 
leaders speak to government officers, police and 
law enforcement, students and the general public. 

VFC leaders work alongside the shelters supported 
by SMF to rescue women and children, assist 
with counseling and recovery and aid in the 
reintegration process. They work with shelter 
residents and travel to different provinces with 
Somaly and AFESIP Cambodia staff to meet with 
reintegrated women. This is a learning experience 
for VFC leaders — they bear witness to current 
living conditions of previous residents, as well 
as their business operations and family life. VFC 
leaders take this information back to share these 
lessons with current residents.

In 2012 we supported additional English tutoring 
for VFC leaders to supplement their ongoing 
English courses. The individual attention awarded 
to each leader has been helpful in further 
developing English reading, writing and speaking 
skills.

Eradicating Slavery
One of the Somaly Mam Foundation’s goals is 
to contribute to the end of human trafficking and 
sexual exploitation of women and children on the 
international, national, and local level by engaging 
individuals, corporations and organisations, 
governments and policy–makers and public figures 
in the fight.

Prevention
An essential facet of the fight against slavery 
is to prevent situations of slavery by educating 
communities about trafficking, intervening in at–risk 
situations and creating support networks to reduce 
an individual’s risk of exposure to traffickers. In 
2012, SMF set up seven Authorities Intervention 
Groups (AIGs), networks of local leaders who 
coordinate anti–trafficking mechanisms and 
programs in their communities. Members of 
these groups attend monthly workshops with 
a customised local curriculum. Topics include 
explanation of local human trafficking laws; 
advice on identifying and assisting victims; and 
grassroots mobilisation to engage the greater local 
community in anti–trafficking efforts.

Trafficking is more engrained in public 
consciousness then ever before. Members are 
more educated and have the ability not only 
to identify cases of trafficking, but also know 
strategies to effectively intervene in at risk 
situations. This could include situations where a 
person is particularly vulnerable and where job 
offers operate as scams funneling victims to illicit 
trafficking organisations. In 2013, with PROJECT 
FUTURES support, SMF plans to further bolster 
these groups and expand into more communities 
and provinces.

Student Activism
Due to Cambodia’s tumultuous history, the country’s 
youth demographic is unusually large: 56% of 
Cambodians are 24 years old and younger.  
Those young men and women who are enrolled 
in school will become the leaders of the next 
generation. 

By engaging Cambodian student groups to take 
collective action in the anti–trafficking movement, 
SMF is supporting a new vision and new values: 
this generation will no longer tolerate a country 
where slavery exists.
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In its pilot year, SMF established an Advisory 
Central Committee (ACC) of 100 students 
representing 14 schools. These students are trained 
by SMF in coordinating and facilitating anti–
trafficking education, promotion and prevention 
activities. These leaders in turn create Student 
Development Groups (SDGs) in their schools, 
leading meetings and campaigns to foster an anti 
trafficking community. 

SDG members participate in AIG meetings, taking 
on leadership roles in their communities. This action 
lends additional voice to anti–trafficking messages 
and fosters the ripple effect of grassroots action. 
Since its inception, this project has engaged over 
6,400 students in Cambodia.

By choosing to stay aware, engaged and open to 
the realities of the human condition, a generation 
can lay the groundwork to build a world free 
from slavery. Individuals can harness their skills 
and interests, engage their communities and 
spread ideas and connect people in social online 
networks to take action against this global crisis.
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EXAMPlES oF TAnGIBlE BEnEFITS oF FundS

less than $2 per day can provide a survivor of sex trafficking with a day’s worth of 
nutritious meals with meat, vegetables and rice

$250 can support vocational training in beauty skills and hairdressing for one 
month in one laos shelter

$500 can purchase the hygiene supplies handed out in the red light districts during 
an average month of outreach activities

$3,000 can support the costs of gas, coal and wood to keep a shelter warm and 
keep a kitchen functioning for one year

$7,500 can support skills training for voices For Change leaders in areas such as 
public speaking, advocacy and management

$24,000 can purchase basic items that survivors need (such as clothes and personal 
hygiene items) in all three centers in Cambodia for one year

$40,000 can support the activities of SMF’s Student development Groups and 
Advisory Central Committee, promoting activism on the ground among Cambodia’s 
student population

TO dOnATE OR gET InvOlvEd, PlEAsE vIsIT 
www.PROjECTfuTuREs.COM 

fOllOw us On fACEbOOk 
TwITTER And InsTAgRAM @PROjECTfuTuREs
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